
Support for volunteers and staff:  
important questions to ask

Where to get more information on volunteer/staff support in 
humanitarian organisations:  
http://www.ifrc.org/Docs/pubs/health/managing-stress-en.pdf
http://www.antaresfoundation.org/guidelines.htm
http://www.icisf.us/

Do your volunteers/staff get 
positive feedback after missions, 

calls or projects?
Do volunteers/staff get any other support 

after missions, calls or projects?

Do your volunteers/
staff get a structured 

ending to missions, calls 
or projects?

Do you support your 
volunteers/ your staff 
after critical incidents?

Do you have a system 
providing ongoing sup-

port for your volunteers/
staff?

Do you do monitor-
ing and documentation 
of your support activi-

ties?

Is adequate 
selection, prepara-

tion, training adequate 
in place in all fields of 

action?

Is volunteer and staff 
support anchored in your 

organisation´s policy? Does your 
management realize the neces-

sity of staff and volunteer?

Do you screen your 
volunteers/staff for 

stress reactions and do 
you assess their needs 

regularily?
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